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1. Bosco Catholic Education Trust Mission Statement  
 

The Bosco Catholic Education Trust is a Christ-centred family of Catholic academies, within the Diocese of 
Arundel and Brighton, working together as one body to provide an outstanding education for all. As Catholic 
schools, we endeavour to develop confident, compassionate and faithful young people. Through partnership, 
collaboration and mutual support, we seek to enable all those entrusted to our care to become the person 
God called them to be.   
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2. Definitions   
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3.3 The Academy Trust Company delegates its authority in the manner set out in this policy.   
3.4 The primary purpose of this procedure is to resolve current grievances.    
3.5 The primary purpose is not to make findings of fact on historical matters (though this may be 

required in resolving some grievances).    
3.6 The Academy’s focus is on the remedial steps required to resolve a grievance.   
3.7 The Academy does not speak of grievances being “against” any particular person but rather of 

grievances “relating” to a particular person.   
3.8 The Academy shall seek to resolve any grievance raised by an employee during their notice period 

and/or garden leave period, using this policy.   
3.9 Where an employee has ceased to be an employee (for whatever reason), the Academy shall only 

consider post-termination grievances where it was not reasonably practicable for the employee to 
have raised such grievance during the course of their employment, subject always to paragraph 
3.2.10.  

3.10 There may be occasions where this procedure needs to be modified to comply with the 
requirements of the Academy’s Child Protection and Safeguarding Policies, for example, by 
allowing the Local Authority Designated Officer to offer advice to the Governing Board at 
appropriate stages.  

3.11 In this policy “working day” means any day on which you would ordinarily work if you were a full-
time employee. In other words, it will be different for teaching and nonteaching staff but will not 
be different based on whether an employee is full-time or part-time.   

 
4. Information Resolution   

4.1 Before raising a formal grievance under this procedure, you should try to resolve the matter 
informally either through your line manager or, where possible, with the other party.   

 
5. Resolution Managers   

5.1 The Resolution Manager should, where possible, be someone not personally involved in the 
matter, which is the subject of the grievance and will be appointed in accordance with the table 
below depending on the subject matter of the grievance:   

  

Your grievance relates 
to 

Stage 1 Resolution 
Manager 

Stage 2 Resolution Manager 

Pupils, parents or staff 
(other than the 
Headteacher) 

The Headteacher Chair or another non-staff 
Director/Governor nominated by the Chair 

The Headteacher CEO Directors’/Governors’ Appeal 
Panel appointed by the Vice Chair 

A Director/Governor or 
Directors/Governors 
(other than the Chair of 
Governors of the Trust 
Board) 

CEO Directors’/Governors’ Chair of Local Governing 
Committee or Trust Board 
Panel appointed by the Vice- 
Chair (or the Clerk if the matter relates to the Vice 
Chair) 
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The Chair of Governors 
or the Trust Board (or a 
group of 
Directors/Governors 
including the Chair) 

The Vice Chair or 
another non-staff 
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7.4 The Stage 1 Resolution Manager will confirm the outcome of the Stage 1 Resolution Meeting in 
writing to you within 5 working days of the date of the Stage 1 Resolution Meeting (“the Stage 1 
Resolution Letter”).  
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9.4 Your Companion can address the Resolution Meeting in order to:   
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11.1.3 be held after the end of the school day;    
11.1.4 not be held on days on which you would not ordinarily work;   
11.1.5 be extended by agreement between the parties if the time limits cannot be met for any 

justifiable reason.    
 

12. Venue For Resolution Meetings   
12.1 If your grievance raises sensitive issues, the relevant Resolution Manager may hold the meeting 

off the Academy site.   
 

13. Assistance   
13.1 Where a formal grievance relates to a matter concerning the religious character of the Academy, 

your completed Form GRP1 and any other relevant information will be sent by the Academy to the 
Diocesan Schools Commission who may appoint an adviser to assist the Academy in responding to 
your grievance.   

13.2 In all cases, the Academy may seek assistance from the Diocesan Schools Commission.   
   

14. False, Vexatious Or Malicious Grievances   
14.1 Making a false, vexatious or malicious grievance under this procedure is a serious disciplinary 

offence, which could result in dismissal for gross misconduct.   
 

15. Public Interest Disclosure/Whistleblowing   
15.1 You should be aware that a grievance may, in certain cases, amount to a protected disclosure 

under the Employment Rights Act (please see the Academy’s Public Interest Disclosure Policy and 
Procedure for further details).  You will not be allowed to raise the same matter under both 
policies.   

 
16. Review Of This Procedure   

16.1 This procedure produced by the Catholic Education Service (CES) for use in Catholic Voluntary 
Academies in England, was amended in September 2013 and updated in October 2020 following 
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3. EITHER I have attempted to resolve my grievance informally by (please detail your attempts at 
informal resolution) OR I have not attempted to resolve this matter informally because (delete where 
appropriate): 
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