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Finance and Operations Officer or the Executive Finance and Operations Officer 

should be involved in transactions with a commitment of over £40,000. 

10.18.2 The Trust Board delegates to central trust staff budget holders duly appointed under 

paragraph 7.5 the ability to make a revenue or capital expenditure commitment of up 

to a lifetime value of £2,000. For transactions between £2,000 and £40,000 the 
agreement of two budget holders is required. For transactions between £40,000 and 

£75,000 the agreement of the Finance, Audit and Risk committee is required. 

 

10.19. Disposals 

10.19.1 The disposal of a fixed asset which has reached the end of its economic life (as 
estimated when purchased) requires the approval of the School Business Manager, or 

equivalent. 

10.19.2 The disposal of a fixed asset before it reaches the end of its economic life requires the 

approval of the Head Teacher if the purchase value was less than £40,000; the Chief 

Finance and Operations Officer if the purchase value was between £40,000 and 

£75,000 and the Trust Board if the purchase value was over £75,000. 

10.19.3 In all cases, the Chief Finance and Operations Officer must be informed of the 

transaction. 

 

11. Banking and making payments 

11.1. Banking 

11.1.1 All current account banking facilities should be part of the Lloyds suite of accounts. 

They should include the name of the Trust in the account-name. 

11.1.2 All bank signatories should be approved by the Trust Board. 

11.1.3 Academy schools should generally only have one current account unless prior 

approval has been sought from the Finance, Audit and Risk Committee. 

11.1.4 Academy schools will have a 12-month period to align historic practice with these 

requirements from the date of conversion. The earliest date that this 12-month 

period can expire will be 1 September 2024. 

 

11.2. Where a commitment has been properly approved in line with this policy, payment to the 

staff or supplier can be made in the following ways. 

 

11.3. BACS 

11.3.1 This is our preferred method of making payments. The following authority limits will 
be in place for making BACS payments: 

¶ A School Business Manager, or equivalent - £20,000 per day 

¶ An Executive Headteacher, Headteacher or Head of School - £100,000 per day 

¶ Regional Hub Manager - £100,000 per day 

¶ The Chief Finance & Operations Officer or Chief Executive Officer - £500,000 per 

day 
11.3.2 BACS payments should always be approved by someone different to the person 

putting the transaction on the bank. 
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11.3.3 The same limits apply to transfers of money between trust bank accounts. 

 

11.4. Faster payment or CHAPS 

11.4.1 The following authority limits will be in place for making faster payments or CHAPS: 

¶ A School Business Manager, or equivalent - £10,000 per day 

¶ An Executive Headteacher, Headteacher or Head of School - £20,000 per day 

¶ Regional Hub Manager - £20,000 per day 

¶ The Chief Finance & Operations Officer or Chief Executive Officer - £500,000 per 

day 

11.4.2 Such payments should always be approved by someone different to the person 

putting the transaction on the bank. 
11.4.3 Due to fees, the use of CHAPS should be avoided where possible. If used, the limits as 

above will apply. 

 

11.5. Cheque 
11.5.1 Any person appointed as a bank signatory requires the approval of the Trust Board. 

11.5.2 Any duly appointed bank signatory may approve a cheque for up to £2,000. Above 

£2,000 two banking signatories are required. 

 

11.6. Direct debits 
11.6.1 Direct debits can only be used for payments which are paid monthly, are required by 

statue or for which non-payment would have a significant immediate impact on the 

running of the business.  Direct debits are typically used for items such as utilities, 

rates and statutory payments such as motor vehicle tax. 

11.6.2 Two duly appointed banking signatories are required to approve a direct debit 
mandate. 

 

11.7. Payroll 

11.7.1 Payroll is made by an agency authority basis 
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11.8.4 In exceptional circumstances, such as for overseas trips, an additional school level or 

central trust level credit card can be requested. This requires the approval of the 

Finance, Audit and Risk Committee. 

 

12. Treasury management and investments 
12.1. The Chief Finance and Operations Officer should manage the cash balance and requirements 

of the trust such that, assuming the other requirements of this policy are followed, there is 

always sufficient cash available to make payments as they fall due without going overdrawn 

on any Trust bank account. 

12.2. Subject to this, the Chief Finance and Operations Officer should manage any surplus cash to 
achieve a return for the trust. 

12.3. The Trust has a low appetite for risk and will only hold the following type of investments: 

¶ Cash or near cash investments with one of the big 4 banks (Lloyds, Barclays, HSBC, RBS) 

with a deposit term of not more than 6 months 

¶ Cash or near cash investments with any other UK registered bank of up to £85,000 with a 

deposit term of not more than 6 months 

¶ Readily traded UK Government Gilts 

12.4. Any loans or other borrowing must be approved by the Trust Board and may also require ESFA 
approval. 
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Annex: Summary of financial delegations 

 

For Academy schools 

 

Save for recommendation of the budget, LGC is permitted to delegate matters further to sub-committees or 

members of the executive in its own scheme of delegation. 

 

Budget 

Approval of budget totals Recommend LGC 

Approve Trust Board 

Overspend against budget totals Up to £50k LGC 

Over £50k Trust Board 

Income 

Donations Up to £75k (either individually or as a campaign 

target) 

LGC 

Over £75k Trust Board 

Accepting a new funding agreement 
with DfE, ESFA or Local Authority 

Up to £250k LGC 

Over £250k Trust Board 

Accepting a new funding agreement 

with another government or non-

government agency 

Up to £75k LGC 

Over £75k Trust Board 

Entering into a contract for goods or 

services where charging is permitted 

Up to £75k LGC 

Over £75k Trust Board 

Expenditure 

New or replacement staff So long as budget authority is in place and other 

policies of the Trust are complied with 

LGC 

Non-pay expenditure Up to £75k LGC 

Over £75k Trust Board 

Banking payments 

BACS/Transfer Daily limit of £20k SBM 

Daily limit of £100k Head 

teacher, Reg 

Hub manager 

Daily limit of £500k CFOO/CEO 

Faster payment/CHAPs Daily limit of £10k SBM 

Daily limit of £20k Head 

teacher, Reg 

Hub manager 

Daily limit of £500k CFOO/CEO 
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For the central trust 

 

Budget 

Approval of budget totals Recommend CEO 

Approve Trust Board 

Overspend against budget totals Any value Trust Board 

Income 

Partnership contribution Following consultation with Head teachers and 

Chairs of Governors 

Trust Board 

Donations Up to £40k (either individually or as a campaign 

target) 

CEO 

£40-£75k FAR 

Over £75k Trust Board 

Accepting a new funding agreement 

with DfE, ESFA or Local Authority 

Up to £250k CEO 

Over £250k Trust Board 

Accepting a new funding agreement 

with another government or non-

government agency 

Up to £75k CEO 

Over £75k Trust Board 

Entering into a contract for goods or 

services where charging is permitted 

Up to £40k CEO 

£40-£75k FAR 

Over £75k Trust Board 

Expenditure 

New or replacement staff So long as budget authority is in place and other 

policies of the Trust are complied with 

FAR 

Non-pay expenditure Up to £2k Budget 

holder 

£2k to £40k Two budget 

holders 

£40 to £75k FAR 

Over £75k Trust Board 

Banking payments 

BACS/Transfer Daily limit of £500k CFOO, CEO 

Faster payment/CHAPs Daily limit of £500k CFOO, CEO 

Approval of payroll  Chair of 

Board 

Credit cards Monthly credit limit £25k 

Unusual Transactions ς ESFA approval may also be required for some/all of these transactions where 

approval is reserved to CEO and/or Trust Board 

Writing off debts and losses Up to £5k cumulatively per academic year CEO 

Over £5k Trust Board 
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Issuing letters of guarantee Up to £5k in one transaction CFOO 

Over £5k CEO and 
Trust Board 

Staff severance and compensation 
payments 

Not for CEO and Up to £50k (non-contractual) or 
£100k (contractual) or employee is paid Up to 

£150k 

CEO 

For CEO and Up to £50k (non-contractual) or 

£100k (contractual) or employee is paid Up to 

£150k 

Chair of 

board of 

trustees 
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